




Minutes
West Feliciana Tourist Commission
Meeting May 20, 2026

1.  Call to Order – Adrian Percy 5:30
2. Roll Call: Lauren Pourciau. William Henry, John Kean 
Present: Executive Director April McGee & Laurie Walsh 
3. Approval of Agenda Items for consideration and action 
Motion to Approve: John, Second by William Unanimous  
4. Review and approval of meeting minutes from April 15, 2026 
Motion to Approve: John, Second by William Unanimous
5. Old Business
a. Commission Status Reports -April McGhee
b. Social Media, Reports, & Proposals – April McGhee
6. New Business
a. CMP Grant Ad proposals - April McGhee
1) Motion to Approve: Lauren, Seconded by William Unanimous 
2) Motion by Lauren giving April authority to sign on behalf to the WFPTC for 26/27 CMP with LOT, Second by John. Unanimous
3) Motion by Lauren to adopt the non CMP Ad plan with the addition of $6,000 for fall ad campaign to Hoffman Media Plan, Seconded by William. Unanimous 
4) Motion by William to approve travel budget, Seconded by John Unanimous
b. Secretary/Treasurer Position/Additional Signor- John Kean
Motion by John to add William as an authorized check signor for WFPTC, Seconded by Lauren. Unanimous
c. Credit Card in April’s Name & Deletion of Lauren’s WFPTC Credit Card- John Kean 
Motion by William to approve April for a credit card and for Lauren to cancel her,s upon it’s arrival.  
d. Bank Statement Access for Bookkeeper - April McGhee
e. Design Software Reimbursement 
Motion by John for commission to reimburse April $22.00/month ($264/yr) for software, seconded by Lauren. Unanimous
f. Commission Policy on Sponsoring Events- John Kean
g. New Employee Handbook
h. Reimbursement Policy for Commissioners – Lauren Pourciau
i. Training and Consulting - John Kean
Financials - John Kean
(Previous Months Occupancy Stats, Fee, and Graph, P&L Budget Performance, Balance Sheet Comparison, Bank & LAMP Statements, and Credit Card Statement)
7. Motion to Adjourn by John, seconded by William. Unanimous
Approved June 17, 2026



