Minutes
West Feliciana Tourist Commission
Meeting June 17, 2026
West Feliciana Parish Library
5114 Burnett Rd - St. Francisville, La.
Teen Meeting Room
5:30 PM
1.       Called to Order – Adrian Percy
2.       Roll Called – Adrian Percy, John Kean, April McGhee, William Henry, Sara Klein and 
Libby Leake were in attendance.
3.       Approved Agenda Items for consideration and action – JK made motion for approval with edits. SK seconded. All voted in favor of motion.
4.       Reviewed and approved meeting minutes from May 20th    (JK made motion for approval. LL seconded. All voted in favor of motion.) and Special Meeting May 27th (JK made motion for approval. WH seconded. All voted in favor of motion.)
5.       Old Business
a.       Commission Status Reports - April McGhee
b.       Social Media, Reports, & Proposals – April McGhee reported on progress being made and reviewed information (see attachment).
c.       New Employee Handbook - Discussed plans to review for improvements. Everyone to review and be ready to discuss at July 15th Meeting.
6.       New Business
a.       Visitor Bag Policy – Adrian Percy reviewed proposed policy (see attachment). All discussed issues and agreed on policy for the future. SK made the motion for approval. JK seconded. All voted in favor.
b.       Amend the 2025-2026 Budget- John Kean tabled this item for a special meeting in the future.
c.       Adopt the 2025-2026 Budget- John Kean tabled this item for a special meeting in the future.
d.       Resolution to increase the working capital reserve to 180 days -  JK made the motion and I seconded it. All voted in favor of his motion.
e.       Travel Policy and Forms – William Henry reviewed policy (See attachment). SK made motion for approval. LL seconded. All voted in favor of this policy. AM and WH will develop form to go along with the policy.
f.        ChatGPT Reimbursement – April McGhee reviewed this item.
g.       Promotional Fan – April McGhee reviewed this item.
h.       Financials - John Kean reviewed information. LL made a motion to accept this information. JK seconded. All voted in favor of this motion.
(Previous Months Occupancy Stats, Fee, and Graph, P&L Budget Performance, Balance Sheet Comparison, Bank & LAMP Statements, and Credit Card Statement)
7.       Motion to Adjourn – LL made motion to adjourn. JK seconded. All voted in favor to adjourn


